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Who We Are
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The Office of Administrative Rules enables citizen participation in their own government 
by supporting agency rulemaking and ensuring agency compliance with the Utah 
Administrative Rulemaking Act.

Office of Administrative Rules

Services:

● Document Filing
● Publication of Filings
● Publication of Rules
● Rulemaking Training
● Agency Rule Notifications
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The purpose of the State Archives is to assist Utah government agencies in the efficient 
management of their records, to preserve those records of enduring value, and to provide 
quality access to public information.

Division of Archives & Records Services

Services:

● Records management and archival 
standards

● Records and information 
management consultation

● GRAMA records access
● Records center
● Archives
● Reformatting services
● Open and Public Meetings/Public 

Notices
● Support for the Records 

Management Committee
● Support for the State Records 

Committee
● Support for the Utah State Historical 

Records Advisory Board
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DFCM provides professional services to assist State entities in meeting their facility needs 
for the benefit of the public.

Division of Facilities & Construction Management

Services:

● Facilities maintenance
● Construction 

management
● Energy efficiency 

program
● Real estate
● Building Official
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The Division of Finance provides fiscal leadership and quality financial systems, processes, 
and information to state agencies and Utah residents.

Division of Finance

Services:

● Accounting operations
● State payroll
● Financial reporting
● Financial information 

systems
● State debt collections
● State travel/p-card
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The Division of Fleet manages the vehicle fleet for the State of Utah, maintains all 
state-owned fuel storage tanks, and provides a low-cost fueling alternative.

Division of Fleet Operations

Services:

● Motor pool
● State fuel network
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The Division of Human Resource Management partners with state agencies to create 
excellent human capital strategies, and attract and utilize human resources to effectively 
meet mission requirements with ever-increasing efficiency and the highest degree of 
integrity.

Division of Human Resource Management

Services:

● Classification / Compensation
● Employee Relations
● HR Transactions
● Recruitment
● Retirement Leave Payouts
● Consultation Services (Center for 

Excellence)
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The Division of Purchasing & General Services is divided between Purchasing, which 
provides purchasing and contract oversight for all State Cooperative and agency contracts, 
and General Services, which consists of State Mail and Distribution Services, Print Services 
and the Surplus Property Program.

Division of Purchasing & General Services

Services:

● Contract oversight
● Procurement
● Mail & distribution services
● Print services
● Surplus property
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The Division of Risk Management provides property, liability, and auto insurance coverage, 
claims administration, and loss control services to the participating insureds of the Risk 
Management Fund. Among those insureds are all state agencies, all public school districts, 
all public institutions of higher education, and many of the public charter schools.

Division of Risk Management

Services:

● Property, liability, auto coverage
● Certificate of insurance
● Claims administration
● Loss control
● Workers’ Compensation coverage
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The Division of Technology Services provides innovative, secure, and cost-effective 
technology solutions that are convenient and empower our partner agencies to better 
serve the residents of Utah.

Division of Technology Services

Services:

● Networking
● Phone/Telcom
● Servers & Hosting
● Hardware & Software support
● Security
● Desktop Support
● State Geographic 

Information Database
● User Experience Design & 

Development
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Who We Serve



Why it Matters



Performance Measures



Challenges & Opportunities
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Recruitment & Retention
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Recruitment & Retention
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Recruitment & Retention
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DGO employees = 315



Outdated Technology
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Breaking Down Silos
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Operational Efficiencies - Pilot Projects
Procurement

Onboarding

Pay-for-Performance

Strategic Support Groups

Contract Management



Update on FY22 Funding
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Financial System Upgrade
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Funding for ORP and PNW
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Total Cost: $180,000

● $100,000 
appropriation in 
2021 session

● $80,000 existing 
funds from 
Archives carry over 
savings

On track to be 
deployed July 1, 2022



FY 2023 Base Budget , 
Adjustments & Non-Lapsing 

Funds
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DGO FY 2023 Base Budget
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Non-Lapsing Intent Language
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FY 2023 Budget Requests
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Executive Director’s Office
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Executive Director’s Office
FINANCE DIRECTOR - $3,000 ONE TIME; $20,000 ONGOING - GENERAL FUND

● Single financial point of contact for customer concerns
● Dedicated support for smaller divisions
● Consolidated agency approach to internal service fund rates
● Transparent and simplified rates
● Reduction of overtime hours currently being expended by those employees trying to 

perform these functions now
● Increased customer satisfaction

INTERNAL AUDITOR - $3,000 ONE TIME; $14,000 ONGOING

● Streamlining/consolidating existing siloed processes as three agencies become one
● Ensuring rates cover services but are also competitive 
● Continual process improvement
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Division of Finance
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Financial System Optimization

Examples:

Updating the Chart of Accounts for standard 
reporting across agencies

Enabling “Advantage Connect” for the state, 
which improves the system’s integration 
capabilities

Migrating independent agency systems into 
functionality within the State’s financial 
system

Integrating additional payments options, 
which would allow payments to be sent and 
received via applications like Zelle 37

$1,764,300 ONE-TIME - GENERAL FUND

● Configure and deploy system updates to incorporate the State’s unique requirements
● Annual prioritization of projects with focus on implementing processes that benefit multiple 

agencies

Integrating fraud prevention services for 
warrants and ACH transactions

Implementing robotic process automation 
to automate manual financial processes

Preventing shadow systems and/or 
redundant applications



Accountant Retention & Recruitment
$120,000 ONGOING - GENERAL FUND

Problem: Currently unable to hire and retain experienced accountants 

● State accountants need to have extensive experience and knowledge related to 
government accounting principles

● Recruitments are being run 3-4 times without netting experienced accountants
● Lack of experienced accountants impacts the Division’s ability to deliver required 

reports in a timely fashion and puts a strain on resources for year-end close

Solution: Increasing the pay ranges to attract qualified candidates allows us to:

● Prepare high quality financial reports 
● Provide appropriate and accurate advice to agencies, GOPB, the Treasurer’s Office, 

and the LFA 
● Better ensure the State remains compliant with statutory and regulatory 

requirements   
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Travel & Expense System
$1,450,00 ONE-TIME - CAPITAL OUTLAY

Problems:

● Existing system currently requires highly manual, time-consuming, and inefficient processes to 
process travel reimbursements and p-card expense reporting  

● Travel compliance must be regulated manually at the state agency level 
● Lack of fraud controls with manual processes

Solution:

● New system will automate the highly manual processes, thereby allowing agencies to redirect their 
resources to more important work 

● Improved compliance with state policies, as much of that will be controlled with the system

Funding - Retained earnings from p-card program

● $250,000 - Implementation ($125,000 FY22, $125,000 FY23)
● $1,200,000 - Three years of annual SaaS fees
● Will review rates to fund ongoing SaaS fees
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Travel & Expense System

Highest Rebates (2019-2021)

▷ Department of Government Operations ($77k)
▷ Utah Department of Transportation ($25K)
▷ Utah State Board of Education ($19k)
▷ Department of Natural Resources ($19k)
▷ Department of Human Services ($17k)
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Division of Risk Management
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Earthquake Insurance
$4,504,900 ONE-TIME, $2,995,100 ONGOING - GENERAL FUND

● State Risk Fund insures over $43B of buildings and contents, $29B concentrated 
among major fault lines

● Current sub-limits of $525M

● One-time funding will start to replenish the reserve account to cover earthquake 
deductible of $25M

● Ongoing funding will be used to increase sub-limits

43



Reallocations
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ISF Audit
$500,000 Reallocation from Division of Purchasing to Executive Director’s Office

● All ISFs are now in one department with the creation of the Department of 
Government Operations

● Stage agencies have asked for simplified billing with increased transparency

● A full external audit will be conducted to ensure that rates:
o Cover the services being provided
o Accurately reflect the cost of providing ISF services
o Are competitive with private-sector solutions
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Loan Management System
$1,360,000 Reallocation from OSDC to Division of Finance

● The Division of Finance currently services over 3,000 loans for various state agencies

● Current loan system is a DOS-based system that does not support online payments, 
online access to loan information, or automated processes

● Funding will be used to purchase a new loan system with web capabilities that 
provide better transparency for borrowers, as well as automation of highly manual 
processes
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Property Fund Reserves
$3,000,000 Reallocation from Workers Compensation Fund to Property Fund

● Refund of $3M issued to the State of Utah from Workers Compensation due to lower 
than anticipated claims during COVID

● Reallocation to the Property Fund to be added to reserves for property claim 
deductible payments
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Thank You!
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Jenney Rees
Executive Director
jrees@utah.gov
801-957-7171

Christopher Hughes
Deputy Executive Director
chrishughes@utah.gov
801-957-7171

Marilee Richins
Deputy Executive Director
mprichins@utah.gov
801-957-7171

Jake Hennessy
Finance Director
jakehennessy@utah.gov
801-957-7171


